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How to Optimise your Communications Network
“Conquering Distance and Saving Money”

An Executive Briefing


Description:
The Optimising & Securing your Communication Network Invesment briefing is delivered in association with Knowledge Ireland.  The strategic half day briefing considers the opportunities presented by network technologies and services in the modern age.
One goal of the briefing is to de-mystify the complex discipline of network design.  Options for cost-effective broadband access are examined, as well as operational and service factors.
The briefing includes a review of the evolution of wide area networking in the Irish market, culminating in the emergence of IP-centric carrier MPLS networks.  This leads into an overview of the business case for implementing next-generation business networks, covering key business drivers such as reduced cost and improved return on capital.

The session then continues with a best practice guide for the specification, selection and management of services, focussed on an application-based Service Level Agreement model.  This is to ensure the network has the flexibility and agility to respond to the future business needs of the organisation, while delivering cost efficiency and performance improvement.
The event concludes with a discussion of the future trends for service-oriented architectures over distance networks.

Audience:
This briefing is suitable for Senior Managers and Directors involved in the strategic planning of communications initiatives within their organisations who need an appreciation of the operational as well as cost issues presented by new networking technologies.  It will also appeal to those department managers charged with researching and planning initiatives as well as those eager to keep abreast of the development of new service architectures.

Duration: 
Half-day

Objectives:
On completion of this briefing, delegates will:

· Understand the business motivation and business drivers for business networks of the near future.

· Be familiar with the key concepts and issues involved in designing and operating a multi-site, IP-centric network

· Know how to assess, plan and operate new network services.

· Understand the essential human dimension vis a vis training in operating and co-managing a strategically-sourced network. 
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Wide Area Network (WAN) Design

Router Evolution

Carrier Service Evolution


Leased Circuits


Managed Public Data Services


Frame Relay & X.25


Public Internet


MPLS

MPLS in the Market

MPLS Technology


IP-convergence


MPLS vs. Frame Relay


QoS


Business Continuity

MPLS Drivers & Inhibitors


Maturity


Security

MPLS Access Options


Scalability



Narrowband



Broadband


DSL Access



DSL to Internet



DSL to MPLS



Availability
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MPLS Value Add Services


Managed Internet Access


IP Telephony

Internet / MPLS Strategy

International Links

Remote Access / Telework


Purchase & Management Strategy

Traditional Approach


Separate Vendors


Routers / Circuits

Systems Integration Burden

Managed Service Approach


IP Convergence

Managed Service Solutions


WAN Management


Value Add – Local Area


Value Add – Security

Strategic Sourcing

Outsourcing vs. Strategic Sourcing
Co-management
Application-based SLAs

Technology Focus vs. SLA Focus

SLA-based Procurement


Current & Future positioning
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