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PRINCE2® Conversion to Practitioner Certificate

A 3-Day Course
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Description: The event covers the processes, components and
techniques included in the PRINCE2® Project Management
Method. The course prepares delegates for the APM
Group exams (included in the course) and maximises their
prospect of being awarded the qualification of Registered
PRINCE2® Practitioner.

The course lasts for 3 days and includes the following:

< Instructor Led Tuition
< Individual/ Group exercises
< Case Study & Delegate Pack

Audience: The eventis recommended for practising project managers
who are responsible for managing projects using
PRINCE2®, or considering using PRINCE2® for their next
project.

The PRINCE2® Foundation Certificate is a pre-requisite.

Duration: Three Days

Obj ectives: On completion of the course the delegate will have:

Defined a project

Distinguished between the Components, Processes
and Techniques used in PRINCE2®

Identified the terminology used in PRINCE2®
Applied PRINCE2® to a given scenario

Prepared for and taken the PRINCE2® Practitioner
Examination
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PRINCE2® Conversion to Practitioner Certificate

A 3-Day Course

Course Outline This course is accredited by APM Group

Event Content

The course addresses all aspects of PRINCE2® (components,
processes and techniques) and includes additional elements
such as planning & risk assessment techniques that are left
open within the method.
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Examination and Certification

The event includes the Practitioner examination. Delegates
who pass the Practitioner examination are awarded the
qualification of “Registered PRINCE2® Practitioner”. The
certificate is an internationally recognised qualification in
PRINCE2®.

What's included

Examination and Registration Fees
Pre-course instructions and essential reading
Conferencing facilities (Public event only)

Your Instructor

All our instructors are practising Project Managers, with many
years of experience managing projects of varying size. All
instructors are themselves “Registered PRINCE2®
Practitioners” and have been additionally approved by the
APM Group to deliver the event.

Benefits

Learn a structured approach to project management
Successful delegates will receive an internationally recognised
certificate from the APM Group

We have an above average pass rate on the Practitioner
examination on this course

PRINCE2® is a registered trademark of the Office of Government
Commerce in the United Kingdom and other countries.
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12 Lower Hatch Street
Dublin 2, Ireland
Tel: +353 1 639 0050
Fax: +353 1 639 1452
Email: info@trigraph.ie
Web: www.trigraph.ie ; )
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