
Prince2 Foundation Certificate (2009 Version) 
 

A 3-Day Course 

Description: The event covers the processes, components and 
techniques included in the PRINCE2 Project Management 
Method.  The course prepares delegates for the APM 
Group Foundation exam (included in the course). 
 
The 3 day course includes the following: 

Instructor Led Tuition 

Individual and Group exercises 

Case Study 

Delegate Pack 

Audience: The event is recommended for team leaders, project 
assurance and project support staff who are responsible for 
managing/supporting projects using PRINCE2. 
 
The course is suitable for all staff working on any type of 
project. 
 
Previous experience of PRINCE2 is not necessary. 

 
Duration: 

 
 Three Days 

Objectives: The course will enable delegates to: 
 
 Recognise the factors which enable successful 

projects 
 Describe the main PRINCE2 components, processes 

& techniques 
 Describe the key PRINCE2 management products 
 Recognise PRINCE2 terminology 
 Prepare for and take the PRINCE2 Foundation 

Examination 
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Content: This course is accredited by APM Group 
The course addresses all aspects of PRINCE2 (components, 
processes and techniques) and includes additional elements 
such as planning and risk assessment techniques that are left 
open within the method.  The event includes practical pre-
examination work where the instructor will review the 
delegate’s work and provide feedback to better enable the 
delegate to pass the examination. 
 
Examination and Certification 
The Foundation examination is a one-hour multiple-choice 
paper.  All successful delegates will receive the PRINCE2 
Foundation certificate from the APM Group. 
 
What’s included 
Examination and Registration Fees 
The official OGC PRINCE2 manual 
Pre-course instructions & pre-course reading 
Conferencing facilities (Public event only) 
 
Your Instructor 
All instructors are practising Project Managers, with many 
years of experience managing projects of varying size.  All 
instructors are themselves “Registered PRINCE2 Practitioners” 
and have been additionally approved by the APM Group to 
deliver the event. 
 
Benefits 
Learn a structured approach to project management 
Successful delegates will receive an internationally recognised 
certificate from the APM Group 
We have an exceptional exam pass rate 
 
PRINCE2® is a registered trademark of the Office of Government 
Commerce in the United Kingdom and other countries.  

  

  
 
 
 
 
12 Lower Hatch Street 

Dublin 2, Ireland 
Tel: +353 1 639 0050 

Fax: +353 1 639 1452 
Email: info@trigraph.ie 

Web: www.trigraph.ie 


